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Danubius Interna�onal University      A vero ad illuminationem 
 
 
 
 

 

Broad Overall Opera�onal Plan (2026-27) 
 

Themes Ac�ons Timeline Comments/Cost 
 

Theme 1: Embark on 
Ins�tu�onal Growth to a 
Midsize Ins�tu�on 
 
 
Strategic Objec�ve 1: 
Rebuild the Student Enrollment 
Department with full-�me 
professional recruiters and 
ensure con�nuing professional 
development to meet their yearly 
goal. 
 
 
Strategic Objec�ve 2:  
Set and monitor enrollment goals 
for each academic program. 

 
 
 
 
 
 

• Explore new center in other 
remote towns? 

  
• Explore addi�onal 

recruiter/student affairs 
staff 

 
• Approve enrollment plan 

for 2026-27. 
 

 
 
 
 
 
 
 
March 2027 
 
 
 
 
  
 
 
 

 
Opera�onal Plan for 2026-27 is 
as follows: 
 
 
1.Con�nue rearrangement of 
staffing to boost manpower in 
the Student Enrollment 
Department 
 
Ongoing as requested by 
Enrollment Dept. 
 
2. Have a dedicated 
interna�onal student recruiter 
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Strategic Objec�ve 3:  
Establish new academic programs 
based on cost-benefit criteria 
double the number of exis�ng 
programs. 
 
Strategic Objec�ve 4:  
Establish interna�onal student 
enrollment goal of 40% (or even 
higher) of total enrollment and 
begin ac�ve recruitment to 
achieve the goal.  
 
Strategic Objec�ve 5: Establish 
technical-oriented programs. 
 
Strategic Objec�ve 6: Convert all 
academic programs addressing 
interna�onal students to bilingual 
(English and Romania) star�ng 
from 2023-2024 academic year. 
 
 
 
 
 
 
 
 
 
 

• Develop new academic 
program proposals: 
 See List of proposed 

programs 
 

• Develop new English 
instruc�onal academic 
program proposals: 
 Se List of proposed 

programs 
 

• Develop joint degree 
proposals star�ng with 
Israel 
 

• Develop science oriented 
program. 

 
• Reorganize Student Affairs 

to focus on student 
sa�sfac�on and reten�on. 

 
 

 
Ongoing 
 
 
 
Ongoing 
 
 
 
 
 
 
Ongoing 
 
 
Ongoing 
 
 
Ongoing 
 

 
3. Retain a dedicated 
interna�onal student 
consultant—perhaps several 
consultants. ASPIRAPATH, 
KENYA 
 
 
4. Provide at least one 
professional development on 
strategic enrollment 
planning—one or two from 
the USA 
 
 
5. Establish a cadre of 
interna�onal professors as 
visi�ng and adjunct in all 
fields. 
 
6. Establish at least one joint-
degree program. 
 
7.New Degree Programs – See 
last page.  
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Theme 2: Adopt and commit 
to ethical standards and 
quality assurance in all 
aspects of ins�tu�onal 
opera�ons. 
 
Strategic Objec�ve 1:  Review, 
Revise, and adopt ethical 
interna�onal academic standards 
and assess DU’s standing with the 
goal of surpassing standards that 
are relevant to the mission of the 
ins�tu�on.  
 
Strategic Objec�ve 2: Establish 
ethical framework to guide 
recruitment, marke�ng, and 
promo�onal ac�vi�es. 
 
Strategic Objec�ve 3: Establish 
ethical standards to govern 
personnel conducts and 
ac�vi�es. 
 
Strategic Objec�ve 4: Establish 
ethical standards to govern 
academic opera�ons, especially 
student conducts and faculty 
works. 
 
Strategic Objec�ve 5: Establish 
ethical framework to guide 
university data and external 
rela�ons.  

 
 
 
 
 
 
 
 
• Appoint the new 

Commitee on Ethics 
members. 

 
• Charge the new Commitee 

with the strategic 
objec�ves 1-5 

 
 
 
 
 
 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
Completed 

 
 
 
 
These objec�ves have been 
accomplished.   
 
However, compliance with 
ethical demands must be 
ongoing across the campus.  



 6 

Theme 3: Rebrand, reform the 
Image and Improve the 
Reputa�on of Danubius 
University 
 
Strategic Objec�ve 1:  Set the 
standard and promote DU as a 
truly interna�onal university. 
 
Strategic Objec�ve 2: Encourage 
community development 
ac�vi�es and be known as a 
leader of social responsibility in 
Gala�-Braila community. 
 
Strategic Objec�ve 3: Create a 
new university logo and adopt a 
moto that reflects mature and 
well-established global university.   
 
Strategic Objec�ve 4: Strive to 
achieve ranking of top three 
private university in Romania. 
 
Strategic Objec�ve 5: Create and 
push favorable news items 
through all media outlets.  
 
Create news worthy social media 
 
Strategic Objec�ve 6: Monitor, 
manage, and improve public 
comments about the University. 
 

 
 
 
 
 

• Change DU’s name to 
include Interna�onal 
 

• Get approval from the 
Ministry of Educa�on 

 
 

• Develop new logos 
 

• Produce and procure new 
paraphernalia  

 
 
• Set up a team to develop 

plan for improving on 
ranking criteria 

 
• Work with media to 

develop favorable news 
items and push in social 
media 

 
• Iden�fy and collate news 

about DU for management 
review. 

 

 
 
 
 
 
Ongoing  
 
 
 
Ongoing 
 
 
 
 
 
Completed 
 
 
 
Ongoing  
 
 
 
Ongoing 
 
 
 
Ongoing 
 
 

 
 
 
 
Three areas of focus: 
 
 Con�nue to improve on 

the physical image of 
the University 

 
 Imagina�ve marke�ng 

and PR 
 
 Academic-Community 

volunteering works: -- 
Center for Youth 
Rehabilita�on 
 

 Ranking monitoring. 
 
 
 

 Focus more on content 
crea�on 
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Theme Four:  Expand the 
resource base to sustain 
growth and financially 
healthy ins�tu�on. 
 
Strategic Objec�ve 1:  Adopt a 
comprehensive financial 
management prac�ce and 
accoun�ng system. 
Expand financial reports and 
repor�ng 
 
Strategic Objec�ve 2: Ensure net 
revenue annually and build 
financial reserves for the 
University.  
 
Strategic Objec�ve 3: Train 
program managers to manage 
each academic program based on 
cost-benefit analysis.  
Empower program leaders with 
unit level budget (personnel 
budget) 
 
Strategic Objec�ve 4: Ensure 
academic and opera�onal staffing 
to support growth in all areas of 
the University. 
 
Strategic Objec�ve 5: Seek for 
resources to complete the 
residen�al building under 
construc�on. 

 
 
 
 
 

• Restructure the accoun�ng 
and train accoun�ng staff. 
 

• Ensure the produc�on of 
�mely and accurate 
financial reports. 

 
 

• Develop break-even point 
for each program. 
 

• Push personnel budget to 
unit leaders (deans and 
heads of departments). 

 
• Control and reduce 

spending in all categories. 
 
• Eliminate ANAF debts. 
 
• Eliminate salary arrears. 
  
• Hire staff to important 

func�ons where there are 
cri�cal shortages. 

 

 
 
 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
Ongoing 
 
 
 
 
Ongoing 
 
Completed 
 
Completed 
 
 
Ongoing 
 
 

 
 
 
 
Con�nuing Prudent Financial 
Management.  Management 
of finance con�nues to be the 
biggest success of DIU. 
 
 
Review Project Management 
and implement 
recommenda�ons. 
 
Consider consultant hiring.  
 
 
 
Begin professional 
development for new 
employees. 
 
 
Establish a cadre of 
interna�onal professors as 
visi�ng and adjunct in all 
fields. 
 
Target European funds for 
construc�on. 
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Strategic Objec�ve 6: Adopt 
entrepreneurial approach by 
diversifying sources of revenue 
beyond student tui�on and fees.   
 
 

• Set up an entrepreneurial 
commitee to look into 
development of viable 
revenue genera�ng 
programs. 

 
• Begin the sale of 

paraphernalia  
 

• Restructure and repopulate 
the Administra�ve Board so 
as to make it a proper 
governance board that 
supports the ins�tu�on 
with resources. 

 

 
Ongoing 
 
 
 
 
 
Ongoing 
 
 
Ongoing 

 
 
 
Sponsor deans and academic 
directors’ workshop/training 
 
 
 
 
 
 
 
Repopulate the Board. 
 
Train the Board. 

Theme Five:  Enhance Campus 
Infrastructure and 
Management 
 
 
Strategic Objec�ve 1:  Seek funds 
to complete the fourth building 
and develop the whole campus. 
 
Strategic Objec�ve 2:  Engage in 
annual planning of campus 
maintenance and reduce delayed 
maintenance.  
 
Strategic Objec�ve 3:  Audit 
campus IT and invest in IT 

 
 
 
 
 
 
• Consolidate cri�cal 

maintenance projects. 
 

• Plan and Priori�ze 
maintenance. 

 
• External pain�ng and 

faceli�. 
 

 
 
 
 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
Ongoing 
 

 
 
 
Con�nue with cri�cal campus 
renova�on and building on the 
success of 2025-26. 
 
 
Commit Funds for the 4th 
building 
 
Begin construc�on of 4th 
Building--AMEN 
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moderniza�on with the goal of 
becoming a leader in AI 
integrated educa�on. 
 
Strategic Objec�ve 4:  Hire and 
retain competent and trainable 
academic administrators and 
empower them to serve as 
execu�ves of their units. 
 
Strategic Objec�ve 5:  Hold 
academic administrators 
accountable for performance and 
reward progress accordingly.   
 
Strategic Objec�ve 6:  Adopt 
compensa�on packages above 
the average available at 
Romanian Universi�es. 
Review salaries with the goal of 
improving salaries for 2023-24 
 
Strategic Objec�ve 7:  Adopt 
programs that bring students and 
staff back to the campus and 
provide campus services to 
support this goal.  
Promote ac�vi�es that bring 
students back to the campus 
 

• Mount billboard for DIU 
 
• Audit IT and modernize 

internet system and 
security. 

 
• Develop annual 

Professional Development 
Workshop and Training 
Plan for the campus. 

 
• Adopt a professional hiring 

system and ensure regular 
orienta�on for new staff 
members. 

• Use unit level opera�onal 
plans for administrator’s 
annual evalua�on. 
 

• Review, revise, and 
upgrade compensa�on for 
staff and professors. 

 
• Incen�vize programs that 

bring students back to the 
campus. 

 
• Open campus cafeteria 
 

Ongoing 
 
 
Ongoing 
 
 
 
Ongoing  
 
 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
 
 
Ongoing 
 
 
Completed 

 
Explore European Funding. 
Capital Project Grants will be 
explored. 
 
Reorganize Distance Learning 
Department and restaff 
 
 
 
Implement salary increase for 
2026-27. 
 
Build new salary formula that 
factors in RANK differences 
and LONGEVITY. 
 
Develop incen�ve bonus for 
classes that are hybrid without 
decreasing student numbers. 
Hybrid is some classes face to 
face and some online at 
different �mes. 
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Theme Six:  Transform 
Danubius University into an 
Interna�onal Ins�tu�on 
 
Strategic Objec�ve 1:  Con�nue 
to expand the number of MOU’s 
signed with prominent 
ins�tu�ons across the globe. 
Expand MOUs to developing 
countries 
 
Strategic Objec�ve 2:  Become a 
bilingual campus by adop�ng 
both English and Romanian 
languages for instruc�onal and 
management purposes.  
 
 
Strategic Objec�ve 3:  Recruit 
interna�onal students up to 40% 
of the total student enrollment. 
 
Strategic Objec�ve 4:  Recruit 
foreign professors up to 10% of 
the total faculty popula�on at 
DU. 
 
Strategic Objec�ve 5:  
Incorporate interna�onal 
experience for students through 
curricular and study abroad 
experiences. 
 

 
 
 
 
• Con�nue to expand MOUs 

with interna�onal 
ins�tu�ons. 

 
• Work toward joint 

interna�onal degree 
programs. 

 
• Use Erasmus funds for 

interna�onaliza�on of 
programs. 

• Convert some academic 
programs into English 
instruc�onal program. 

 
• Atend interna�onal 

student recruitment fairs. 
 
• Target African, Asian, and 

Middle Eastern student 
markets. 

 
• Explore interna�onal grants 

to support.  
 

• Explore Fulbright for 2025-26 
 

 
 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
 
Ongoing  
 
 
 
 
 
Ongoing 
 
 
Ongoing 
 
 
 
Ongoing 
 
 
Ongoing 
 
 

 
 
Expand the role of vice rector 
for Research to include 
ins�tu�onal ini�a�ves that 
could include interna�onal 
ac�vi�es, working in 
collabora�on with the office of 
global affairs. 
 
Set up interna�onal student 
recruitment commitee that 
meets monthly. 
 
Set up DIU Council of 
Interna�onal Academics 
(provide them with adjunct 
and visi�ng appointments) 
 
Complete the registra�on of 
DIU in Kenya to facilitate the 
joint-degree programming. 
 
Ensure at least 4 new English 
language programs at 
Bachelor’s level(one in each 
school) 
 
 
Commit to AGAUC conference 
with Moldova for 2027. 
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Strategic Objec�ve 6:  Seek 
interna�onal grants, publish in 
interna�onal journals, and 
increase interna�onal conference 
atendees. 
 

 
• Promote study abroad 

programs. 

Ongoing 
 

 
Begin foreign countries 
adver�sement for 2027 
admission—Kenya, Egypt, and 
Nigeria 

 
Theme Seven:  Become an 
economic engine for the 
Gala�, Braila, and the 
Southeast region of Romania. 
 
Strategic Objec�ve 1:  Sponsor, 
promote, and celebrate joint 
government, business, and non-
profit ac�vi�es between Gala� 
and Braila.   
 
Strategic Objec�ve 2:  Par�cipate 
ac�vely in promo�ng the 
economic cluster in existence and 
encourage DU ac�vi�es in 
support of the goals of the 
cluster.   
 
Strategic Objec�ve 3:  Par�cipate 
ac�vely in promo�ng the Naval 
cluster in existence and 
encourage DU ac�vi�es in 
support of the goals of the 
cluster.   
 
Strategic Objec�ve 4:  Par�cipate 
ac�vely in promo�ng the health 

 
 
 
 
 
 
 
• Encourage the President of 

the Board to develop a 
comprehensive cluster plan 
to achieve strategic 
objec�ves 1 to 6. 

 
 
 

 
 
 
 
 
 
 
Ongoing 
 
 
 
 
Ongoing 
 
 
 
 
 
 
Ongoing 
 
 
 
 
 
Ongoing 

 
 
 
 
The Health Cluster held its first 
regional conference on 
September 4th at the Botanical 
Garden.  Build on this.  
 
 
 
 
 
All Clusters’ Conference to be 
held in October 2026 
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cluster in existence and 
encourage DU ac�vi�es in 
support of the goals of the 
cluster.   
 
Strategic Objec�ve 5 Par�cipate 
ac�vely in promo�ng the IT 
cluster in existence and 
encourage DU ac�vi�es in 
support of the goals of the 
cluster.   
 
Strategic Objec�ve 6 To have 
strong study programs addressing 
the main businesses in the area, 
according to the market needs.  
 

 
 
 
 
 
Ongoing 
 
 
 
 
 
 
 
Ongoing 

 
THE SUMMARY OF THE 21 CARDINAL GOALS FOR 2025-26 

 
 

Categories Goals Priority Level Amount Allocated 
Students: • Increase student 

enrollment 
• Decrease student atri�on 
• Increase student 

engagement and 
sa�sfac�on 

• Interna�onal student 
consultants 

Top Priority 
 
Top Priority 
 
Top Priority 

 200,000 including 
Interna�onal Recruitment 
 
 

Program Development • Increase academic programs 
• Establish real business school 
• Establish science programs 

Top Priority 
Moderate Priority 

700,000 for development and 
ARACIS approval 
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• Establish joint degree 
• Establish English instruc�onal 

programs 
 

Top Priority 
Moderate Priority 
Top Priority 

Rebranding • Change image 
• Change reputa�on 
• Perform faceli� & cri�cal 

maintenance 
 

Done 
Moderate Priority 
Moderate Priority 

50,000 

Building 4 Construc�on • Complete paper work 
• Begin construc�on work 
• Seek loans 
• Seek grants 

Top priority 2,000,000 lei  

Personnel Changes • Change personnel where 
necessary 

• Professional development 
culture 

• Accountability and reward 
 

• Compensa�on reform 
 

Top Priority 
 
Moderate Priority 
 
Moderate Priority 
 
Top Priority 

 
 
 
 
 
800,000 salary infusion 

Governance • Board reform to support 
university 

• Review Founda�on for 
func�onality 

Top Priority 
 
Top Priority 

20,000 

Finance • Control spending 
• Eliminate debts 
• Reinvest in the ins�tu�on 
• Produce accurate and �mely 

reports 

Top Priority 
Top Priority 
Top Priority 
Top Priority 

 
 
 
 
 
1,000,000 (reserves) 

 
Total New Budget:  < 4,820,000  
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