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Enhancing the Romanian Higher Educa�on Compara�ve 
Advantage:  The Role of the Diasporas

Abstract
In an increasingly global society, na�onal higher educa�on systems and their ins�tu�ons have 
been shoved into a global market as evidenced by the rising popularity of global rankings of 
ins�tu�ons and the growing compe��on for interna�onal students and scholars.  Hence, 
there is an emergent need for prudent higher educa�on policy makers and leaders to ques�on 
and assess their system compara�ve advantages.  The purpose of this presenta�on is to 
provide an anecdotal assessment of the Romanian higher educa�on compara�ve advantage, 
examine barriers limi�ng advantages, and provide recommenda�ons that could enhance the 
system advantage.  The presenta�on concludes with a call to the Romanian academic 
diasporas who, with their vast intellectual talents and academic resources, could contribute 
toward the enhancement of the system advantage.   
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Enhancing the Romanian Higher Educa�on Compara�ve 
Advantage:  The Role of the Diasporas

Introduc�on 
It is indeed my great honor to give a keynote at the 45th Congress of the American-Romanian 
Academy.  My special gra�tude goes to Dr. Gabriela Wilson who ini�ated this idea.  Dr. Wilson 
serves on my Interna�onal Advisory Council at Danubius Interna�onal University, and I am 
always apprecia�ve of her magnanimity and her benevolent spirit.  As an American living 
par�ally in Romania, I share several things in common with you, the love of our beloved 
countries: Romania and America.  I believe it is this love that has assembled us here today.  

I thought I should start my remarks by briefly responding to your curiosity.  You have my bio 
and my extensive years of service in the US, but why Romania?  A�er the collapse of the 
former Soviet Union, I believe I was the first American invited by the Minister of Educa�on in 
Moldova to give a keynote at their first Interna�onal Conference on Higher Educa�on.  At that 
conference, I predicted that the world was on the verge of globaliza�on that will require 
unprecedented transna�onal educa�onal ac�vi�es.  Some people from countries around the 
Black Sea were at the conference and they invited me to visit their countries.  A�er several 
visits, I ini�ated an associa�on we called the Associa�on of the Black Sea Higher Educa�on 
Leaders and held conferences in Russia, Romania, Turkey, etc.  The Associa�on later morphed 
into the Global Associa�on of Private Universi�es and Colleges (GAPUC) and much later into 
the Associa�on for the Global Advancement of Universi�es and Colleges (AGAUC).  

Danubius University whose name was just recently changed to Danubius Interna�onal 
University invited me to receive their Honoris Causa for the work done in higher educa�on 
around the Black Sea and I pledged at the ceremony to assist the ins�tu�on.  True to Romania 
way of doing things, both the Founder of the Ins�tu�on, Dr. Benone Pusca who was a re�red 
jus�ce of the law and his son, Dr. Andy Pusca, took me as a family member and I became a 
godfather to Andy's daughter.  For 12 years, they wanted me to come to the ins�tu�on to help 
given their knowledge of my work in the US.  I told them that no university in Romania could 
pay my American salary, but I would take early re�rement a�er my daughter graduated from 
New York University, arguably the most expensive university on earth.  In August 2022, I came 
for a visit hoping to return home, but as fate would have it, the Founder, Dr. Benone Pusca 
passed away during my visit.  With Andy's insistence and the death of his father and seeing 
the enormity of the work required to turn the ins�tu�on around, it was difficult for me to turn 
my back.  The longer I stayed, the more I saw what needed to be done at Danubius, but also 
the more I became fascinated by the Romanian higher educa�on system and what 
contribu�ons could be done.  With this introduc�on, I would now like to focus on my topic.  
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Globaliza�on of Higher Educa�on
The history of humankind is replete with scuffles among and between cultural and ethnic 
groups.  Human beings clash for territories and for power, for domina�on and for freedom, for 
exclusion and for inclusion, for goods and for ownership.  Yet, in the midst of these ethnic 
pogroms, people trade among themselves, selling and buying goods and services.  In 
par�cular, people trade ideas, exchanging knowledge and informa�on with physical, poli�cal, 
and geographical barriers serving as the only limita�ons to trading.  
With the reduc�on or elimina�on of some of these limita�ons and the expansion of 
knowledge and cultural understanding in the 21st century, cross borders trading and ac�vi�es 
have grown more than any �me in human history.  The forma�on of na�onhood led to the 
formaliza�on of cross border ac�vi�es regulated by poli�cs and the understanding of 
economic compara�ve advantage.  Today, we speak metaphorically about the globe as shrunk; 
making the once upon a �me far places, nearer; distances, closer; remote areas, accessible; 
and boundaries, blurry—a phenomenon that is now widely known as globaliza�on.  
In our increasingly global society, na�onal higher educa�on systems and their ins�tu�ons have 
been shoved into a global market as evidenced by the rising popularity of global rankings of 
ins�tu�ons, the growing compe��on for and exchange of interna�onal students and scholars.  
For years, I have advanced a doctrine that a true academic is a global ci�zen, and a genuine 
intellectual is a global scholar—one whose pursuit of knowledge transcends geopoli�cal 
boundaries, and love for knowledge dissemina�on compels an inclusion of all people 
irrespec�ve of their “socia-ology.” 

Important Observa�ons
Romania is a member of the Black Sea countries and a former member of the communist 
na�ons; hence some features commonly found in the former Soviet Union countries are s�ll 
traceable. Romania has a unitary higher educa�on system.  Given its communist past, 
Romania is rela�vely new to the private higher educa�on system.  
My observa�ons over the years of countries such as Russia and China with communist 
background reveal some similari�es.  First, higher educa�on in these countries tends to be 
more centralized.  Second, there is a �ghter control by the government through the ministry 
of educa�on.  Third, the public higher educa�on sector is well developed.  Fourth, the private 
higher educa�on is rela�vely new, less developed, and o�en treated as an inferior stepchild. 
Fi�h, there is li�le or no government support for the private higher educa�on ins�tu�ons.  
Sixth, the private higher educa�on sector is in no posi�on to strongly compete with the public 
higher educa�on sector.  Seventh, the privileges enjoyed by the public higher educa�on 
diminish the incen�ve for the public ins�tu�on leaders to cooperate and collaborate with the 
private higher educa�on leaders.  Eighth, in an a�empt to regulate for quality, the 
government puts heavier financial burdens on the private higher educa�on sector.  Ninth, to 
defray these costs, the private higher educa�on ins�tu�ons pass increased costs to students, 
making their offering less a�rac�ve to prospec�ve good students.  Tenth, this scenario has the 
poten�al to force some private higher educa�on ins�tu�ons to struggle and scramble, and in 
some cases ��er toward the so-called diploma mills.  



9ƴƘŀƴŎƛƴƎ ǘƘŜ wƻƳŀƴƛŀƴ IƛƎƘŜǊ 9ŘǳŎŀǝƻƴ /ƻƳǇŀǊŀǝǾŜ !ŘǾŀƴǘŀƎŜΥ
¢ƘŜ wƻƭŜ ƻŦ ǘƘŜ 5ƛŀǎǇƻǊŀǎ

U B IN UA SD

R OE   AV D A  

In China for example, it is only a�er the public ins�tu�ons have admi�ed the good students 
that whatever is le� over is allocated to the private ins�tu�ons, a situa�on that makes them, 
even if by appearance alone, secondary and inferior.  Private ins�tu�ons also find it extremely 
difficult to get approval to offer graduate degrees in China.  In this circumstance, it is 
prac�cally impossible for private ins�tu�ons to rank equally with the public ones, especially 
given the fact that ranking criteria are mere indicators of ins�tu�onal wealth and access to 
resources.  The richer an ins�tu�on, the higher it ranks, lending credence to the adage, wealth 
is the ability to fully experience life (Henry David Thoreau).  

Compara�ve Educa�on Versus Compara�ve Advantage Analysis
Historically, educators, especially higher educa�on scholars, have always been interested in 
compara�ve educa�on.  By defini�on, compara�ve educa�on is an analysis of differences and 
similari�es of educa�onal systems with specific focus on organiza�onal structures, policies, 
governance, funding, and key performance indicators.  Compara�ve advantage analysis, on 
the other hand, examines compara�ve strengths of one system over another with the sole 
purpose of capitalizing on the strengths.  My interest today is to examine the compara�ve 
advantage of the Romanian higher educa�on and how Romanian diasporas may help in 
capitalizing on its strengths.  

The Goals of Higher Educa�on
How compe��ve is the Romanian higher educa�on?  To answer this ques�on, we must ask 
what exactly is higher educa�on established to accomplish?  An assessment of the 
compara�ve advantage must be done in the context of the established goals of higher 
educa�on.  Table 1 provides a summary of cri�cal goals that higher educa�on systems are 
established to fulfill.   It is important to note that the interest and priority of the government, 
the public, and the academic may differ on each of the goals.  For example, while the 
government may be interested in a short term goal achievement, a long term goal may be a 
higher priority for the academic community.
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Prepara�on
for the Labor Force

²ƘƛƭŜ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ƛǎ ƛƴǘŜǊŜǎǘŜŘ ƛƴ Ƨƻō ŎǊŜŀǝƻƴ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ ǎŜŜƪǎ 
ŜƳǇƭƻȅŀōƛƭƛǘȅΣ ǘƘŜǊŜ ƛǎ ŀƭǿŀȅǎ ŀ ŘŜōŀǘŜ ŀǎ ǘƻ ǘƘŜ ŘŜƎǊŜŜ ǘƻ ǿƘƛŎƘ ƘƛƎƘŜǊ 
ŜŘǳŎŀǝƻƴ ǎƘƻǳƭŘ ōŜ ŀ ǇǊŜǇŀǊŀǝƻƴ ŦƻǊ ǎǇŜŎƛŬŎ [ŀōƻǊ ǊŀǘƘŜǊ ǘƘŀƴ ŦƻǊ [ƛŦŜΦ  

Contribu�ons
to the stock

of knowledge

.ƻǘƘ ǘƘŜ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǘƘŜ ǇǳōƭƛŎ Ƴŀȅ ŀǇǇǊŜŎƛŀǘŜ ŎƻƴǘǊƛōǳǝƻƴǎ ǘƻ ǘƘŜ 
ǎǘƻŎƪ ƻŦ ƪƴƻǿƭŜŘƎŜΣ ōǳǘ ǘƘƛǎ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƘƛƎƘŜǎǘ Ǝƻŀƭǎ ƻŦ ǘƘŜ ŀŎŀŘŜƳƛŎ 
ŎƻƳƳǳƴƛǘȅΦ

Contribu�ons
to the na�onal

priori�es

DƻǾŜǊƴƳŜƴǘ ŦǳƴŘƛƴƎ ƻŦ ƘƛƎƘŜǊ ŜŘǳŎŀǝƻƴ ƛǎ ŀƭǿŀȅǎ ƛƴƅǳŜƴŎŜŘ ōȅ ǇƻƭƛǝŎǎΣ 
ǿƘƛŎƘ ƛǎ ǘƘŜ ƛƴǘŜǊǇǊŜǘŀǝƻƴ ƻŦ ƴŀǝƻƴŀƭ ǇǊƛƻǊƛǝŜǎΦ ¢ƘŜ ǇǳōƭƛŎ Ƴŀȅ ǎǘǊǳƎƎƭŜ 
ōŜǘǿŜŜƴ ǊŜŀƭ ǇǊƛƻǊƛǝŜǎ ŀƴŘ ǇƻƭƛǝŎŀƭ ǇǊƛƻǊƛǝŜǎΣ ǿƘƛƭŜ ǘƘŜ ŀŎŀŘŜƳƛŎ 
ŎƻƳƳǳƴƛǘȅ ƻƊŜƴ ǿƛǎƘ ǘƘŀǘ ŦǳƴŘƛƴƎ ƛǎ ƴƻǘ ŘƛŎǘŀǘŜŘ ōȅ ǇƻƭƛǝŎǎΦ  

Ci�zens
with Advanced

Educa�on

¢ƘŜ ǇǊƻǇƻǊǝƻƴ ƻŦ ǘƘŜ ǇƻǇǳƭŀǝƻƴ ǿƛǘƘ ŎƻƭƭŜƎŜ ŜŘǳŎŀǝƻƴΦ   

¢ŀōƭŜ мΥ  hǾŜǊŀƭƭ Dƻŀƭǎ ƻŦ IƛƎƘŜǊ 9ŘǳŎŀǝƻƴ

Higher Educa�on
Goals

Comments

Serving
as the economic

engine

Government and poli�cs require short term demonstra�on of economic 
growth, the public may struggle with the link between economic 
performance and higher educa�on produc�vity. The academic 
community, on the other hand, would want its contribu�ons assessed on 
the long run rather than by the short term economic performance.

Prepara�on
of the

next genera�on
of thinkers

and innovators

.ƻǘƘ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǇǳōƭƛŎ ŀǊŜ ƛƴǘŜǊŜǎǘŜŘ ƛƴ άǘƘƛƴƪŜǊǎέ ǘƻ ǘƘŜ ŜȄǘŜƴǘ 
ǘƘŀǘ ǘƘŜȅ Řƻ ƴƻǘ ǳǇǎŜǘ ǘƘŜ ŀǇǇƭŜ ŎŀǊǘΦ  ¢Ƙƛǎ ƛǎ ƻƴŜ ƻŦ ǘƘŜ ƘƛƎƘŜǎǘ ǇǊƛƻǊƛǝŜǎ 
ƻŦ ƘƛƎƘŜǊ ŜŘǳŎŀǝƻƴ ǘƻ ǇǊƻŘǳŎŜ ŎǊƛǝŎŀƭ ǘƘƛƴƪŜǊǎΣ ŘƛǾŜǊƎŜƴǘ ǘƘƛƴƪŜǊǎΣ 
ƛƴƴƻǾŀǝǾŜ ǘƘƛƴƪŜǊǎΣ ŀƴŘ ǘƘƛƴƪŜǊǎ ōȅ ŀƭƭ ƳŜŀƴǎΦ

Strengthening
the social fabric

of the na�on

DƻǾŜǊƴƳŜƴǘΣ ǘƘŜ ǇǳōƭƛŎΣ ŀƴŘ ǘƘŜ ŀŎŀŘŜƳƛŎ ŎƻƳƳǳƴƛǘȅ ŀƭƭ ƘƻǇŜ ǘƘŀǘ ǘƘŜ 
ƘƛƎƘŜǊ ŜŘǳŎŀǝƻƴ ǎȅǎǘŜƳ ǎǘǊŜƴƎǘƘŜƴǎ ǘƘŜ ǎƻŎƛŀƭ ŦŀōǊƛŎ ƻŦ ǘƘŜ ƴŀǝƻƴΦ   

Transforma�on
of Civiliza�on

²ƘƛƭŜ ǘƘŜǊŜ ƛǎ ŀ ƎŜƴŜǊŀƭ ŜȄǇŜŎǘŀǝƻƴ ǘƘŀǘ ǘƘŜ ƘƛƎƘŜǊ ŜŘǳŎŀǝƻƴ ǿƛƭƭ 
ǘǊŀƴǎŦƻǊƳ ŎƛǾƛƭƛȊŀǝƻƴΣ ǘƘŜ ǎǇŜŜŘ ƻŦ ǘǊŀƴǎŦƻǊƳŀǝƻƴ ŎƻǳƭŘ ōŜ ǇŜǊŎŜƛǾŜŘ ŀǎ 
ŀ ǘƘǊŜŀǘ ōȅ ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ǘƘŜ ǇǳōƭƛŎΦ  

! ƘƛƎƘŜǊ ŜŘǳŎŀǝƻƴ ǎȅǎǘŜƳ ǘƘŀǘ ƛǎ ŦǳƭŬƭƭƛƴƎ ŀƭƭ ǘƘŜ Ǝƻŀƭǎ ƭƛǎǘŜŘ ŀōƻǾŜ ƛǎ ŜũŜŎǝǾŜ ŀƴŘ ǿƻǊǘƘȅ ƻŦ 
ƛǘǎ ƴŀǝƻƴΩǎ ƛƴǾŜǎǘƳŜƴǘΦ  IƻǿŜǾŜǊΣ ƛǘ ƛǎ ƻƴŜ ǘƘƛƴƎ ǘƻ ŦǳƭŬƭƭ ƴŀǝƻƴŀƭ Ǝƻŀƭǎ ŀƴŘ ŀ ŘƛũŜǊŜƴǘ ǘƘƛƴƎ ǘƻ 
ƘŀǾŜ ŀ ŎƻƳǇŀǊŀǝǾŜ ŀŘǾŀƴǘŀƎŜ ƻǾŜǊ ƻǘƘŜǊ ǎȅǎǘŜƳǎΦ 
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The Compara�ve Advantage Domains
²ƘƛƭŜ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘ ƻŦ Ǝƻŀƭǎ ƛǎ ƭŀǳŘŀōƭŜΣ ǘƘŜ ǊŜƭŀǝǾŜ ŜŶŎƛŜƴŎȅ ƻŦ ǘƘŜ ƘƛƎƘŜǊ ŜŘǳŎŀǝƻƴ 
ǎȅǎǘŜƳ ŀǎ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ƻǘƘŜǊǎ ƛǎ ƛƳǇƻǊǘŀƴǘΦ  ¢ƘŜ ƘƛƎƘŜǊ ǘƘŜ ǎȅǎǘŜƳ ŜŶŎƛŜƴŎȅ ŀƴŘ 
ŜũŜŎǝǾŜƴŜǎǎΣ ǘƘŜ ƳƻǊŜ ƭƛƪŜƭȅ ǘƘŜ ǎȅǎǘŜƳ ǿƛƭƭ ŘŜƳƻƴǎǘǊŀǘŜ ǎǳǇŜǊƛƻǊ ŎƻƳǇŜǝǝǾŜ ŀŘǾŀƴǘŀƎŜǎΦ

¢ŀōƭŜ н ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ŎƻƳǇŀǊŀǝǾŜ ŀŘǾŀƴǘŀƎŜ ŘƻƳŀƛƴǎ ŀƴŘ ŀƴ ŀƴŜŎŘƻǘŀƭ ŀǎǎŜǎǎƳŜƴǘ 
ƻŦ ǘƘŜ wƻƳŀƴƛŀƴ ƘƛƎƘŜǊ ŜŘǳŎŀǝƻƴ ǎȅǎǘŜƳΦ  IƛƎƘŜǊ ŜŘǳŎŀǝƻƴ ǎŎƘƻƭŀǊǎ ŀǊŜ ƛƴǾƛǘŜŘ ǘƻ ŎƻƴŘǳŎǘ 
ŜƳǇƛǊƛŎŀƭ ǎǘǳŘƛŜǎ ƻŦ ǘƘŜǎŜ ŀǎǎŜǎǎƳŜƴǘǎ ǎƻ ŀǎ ǘƻ ǇǊƻǾŜ ǘƘŜ ǾŀƭƛŘƛǘȅ ƻŦ ǘƘŜ ǊŀǝƴƎǎΦ

¢ŀōƭŜ нΥ  !ƴŜŎŘƻǘŀƭ !ǎǎŜǎǎƳŜƴǘ ƻŦ wƻƳŀƴƛŀƴ IƛƎƘŜǊ 9ŘǳŎŀǝƻƴ {ȅǎǘŜƳ 

Advantage
Domains

Interpreta�ons
Assessment

of the Romanian
Higher Educa�on

Accessibility
Advantage

High

aŜŀǎǳǊŜŘ ōȅ ǘƘŜ ŘŜƎǊŜŜ ǘƻ ǿƘƛŎƘ ǘƘƻǎŜ ǉǳŀƭƛŬŜŘ ŀǊŜ 
ŀōƭŜ ǘƻ Ǝŀƛƴ ŀŘƳƛǎǎƛƻƴ ǘƻ ǘƘŜ ŀŎŀŘŜƳƛŎ ǇǊƻƎǊŀƳǎ ƻŦ 
ƛƴǘŜǊŜǎǘ ǘƻ ǘƘŜƳΦ  {ǇŀŎŜ ŀŘǾŀƴǘŀƎŜ

Affordability
Advantage

Very High
aŜŀǎǳǊŜŘ ōȅ ǘƘŜ ǊŜƭŀǝǾŜ ƭƻǿ Ŏƻǎǘ ƻŦ ƻōǘŀƛƴƛƴƎ 
ŜŘǳŎŀǝƻƴ ŀǎ ŎƻƳǇŀǊŜŘ ǿƛǘƘ ƻǘƘŜǊ ǎȅǎǘŜƳǎΦ  
¢ǳƛǝƻƴκŎƻǎǘ ŀŘǾŀƴǘŀƎŜ

Academic
Advantage

Up and Coming
aŜŀǎǳǊŜŘ ōȅ ǘƘŜ ŀǧǊŀŎǝǾŜƴŜǎǎ ƻŦ wƻƳŀƴƛŀƴ ŘŜƎǊŜŜǎ 
ǘƻ ƻǘƘŜǊ ƴŀǝƻƴŀƭƛǝŜǎΦ
vǳŀƭƛǘȅκ²ƻǊƭŘ wŀƴƪƛƴƎ ŀŘǾŀƴǘŀƎŜ

Geographic
Advantage

Poten�ally High
aŜŀǎǳǊŜŘ ōȅ Ƙƻǿ ŎƻƴŘǳŎƛǾŜ wƻƳŀƴƛŀ ƛǎ ŦƻǊ ŀŎŀŘŜƳƛŎ 
ǿƻǊƪ ŀƴŘ ǎǘǳŘȅΦ wŜƎƛƻƴŀƭ ǇŜŀŎŜ ŀŘǾŀƴǘŀƎŜ

Cultural
Advantage

Poten�ally
High/Up

and Coming

aŜŀǎǳǊŜŘ ōȅ ǘƘŜ ŀǧǊŀŎǝǾŜƴŜǎǎ ƻŦ ǘƘŜ 9ŀǎǘŜǊƴ 
9ǳǊƻǇŜŀƴ ǊŜƎƛƻƴτǘƻǳǊƛǎǝŎ ŀŘǾŀƴǘŀƎŜΦ
5ƛǾŜǊǎƛǘȅ ŀŘǾŀƴǘŀƎŜ

Economic
Advantage

Mixed Review

aŜŀǎǳǊŜŘ ōȅ ǘƘŜ ǘƻǘŀƭ Ŏƻǎǘ ƻŦ ǘƘŜ ǎȅǎǘŜƳ ŀƴŘ ǘƘŜ 
ŘŜƎǊŜŜ ǘƻ ǿƘƛŎƘ ǘƘŜ wƻƳŀƴƛŀƴ ƘƛƎƘŜǊ ŜŘǳŎŀǝƻƴ 
ǎȅǎǘŜƳ ƛǎ ŀōƭŜ ǘƻ ŀǧǊŀŎǘ ŀƴŘ Ǉŀȅ ǿƻǊƭŘ Ŏƭŀǎǎ ǎŎƘƻƭŀǊǎΦ

“Affilia�onal”
Advantage

High

aŜŀǎǳǊŜŘ ōȅ ǘƘŜ ŘŜƎǊŜŜ ǘƻ ǿƘƛŎƘ ǘƘŜ ǎȅǎǘŜƳ 
ŎƻƭƭŀōƻǊŀǘŜ ǿƛǘƘ ŀƴŘ ƛǎ ŀŎŎŜǇǘŜŘ ōȅ ƻǘƘŜǊ 
ǎȅǎǘŜƳǎτǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴ ŀŘǾŀƴǘŀƎŜΣ ŀƴŘ 
ƛƴǘŜǊƴŀǝƻƴŀƭ ŀŘǾŀƴǘŀƎŜ  
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Accessibility Advantage

The Romanian higher educa�on system is 
well developed to absorb internal demand by 
those who are qualified.  Chart 1 shows 
declining popula�on of Romania1, which 
creates space in the system for external 
demand.  Although it appears that the desire 
to go overseas for higher educa�on among 
the young ones is aba�ng, there is s�ll room 
for ins�tu�ons to absorb increase in demand.  
Accessibility advantage is not only an issue of 
space availability, but a desired space, i.e. 
admission into program of choice.  The 

Romanian higher educa�on system is comprehensive with almost all the majors of the world 
available in the country.   Most qualified prospec�ve students are, therefore, able to gain 
admission into programs of interest to them.  Without the external limits on enrollment, I am 
confident that the private ins�tu�ons would declare that they have more room to absorb 
addi�onal demand.  For example, Danubius University was once reported to have almost 
10,000 students and today, it has less than half of that. 
 
What about external demand?  The Romanian higher educa�on system is dynamic enough to 
respond to external enrollment demand.  There is a growing interest among prospec�ve 
interna�onal students in the Romanian higher educa�on ins�tu�ons. I have witnessed this 
interest in Pakistan, China, and some African countries.  There is a growing number of Italians 
seeking further educa�on in Romania.  Accessibility advantage is high given the availability of 
space to absorb growing demand for Romanian higher educa�on.  

Affordability Advantage
Affordability advantage is the measure of the degree to which most students can afford the 
cost of educa�on.  The cost of educa�on is defined as tui�on, fees, and room and board, that 
is, all the costs associated with their educa�on.  In Romania, students pay less than $2000 (US) 
in tui�on annually!  My daughter graduated from New York University with a whopping 
$60,000 per year! Adding room and board, ge�ng close to $80,000 a year!  Coming from the 
US, I had the greatest s�cker shock of the opposite reac�on looking at the tui�on per year at 
higher educa�on ins�tu�ons in Romania.  As a professor of higher educa�on finance.  I know 
what it costs to operate ins�tu�ons and I o�en wonder how it is possible for these 
ins�tu�ons, especially the private ones to survive.
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The highest compara�ve advantage of the Romania higher educa�on system lies in its low cost 
of a�endance.  Even at the private ins�tu�ons, the highest tui�on is s�ll under $3000 per year.  
Of course, it is important to factor in cost of living, the general low wage environment, but 
even with that, the low tui�on is a huge a�rac�on that has not been leveraged adequately, 
especially at the interna�onal level.  Therefore, the Romanian higher educa�on affordability 
advantage is very high.  

Academic Advantage
Academic advantage is the extent to which the academic offerings of a system are a�rac�ve to 
poten�al students.  What makes academic offerings a�rac�ve are many: comprehensiveness 
of offerings, ease of obtaining degree, quality of degrees, reputa�on, and employability are 
some of the elements to be considered.  Like any country, there is a wide range of quality 
ranging from the top �er ins�tu�ons to those that are struggling.  If we were to use world 
rankings as a surrogate for academic advantage (and that doesn't tell the whole story), the 
Times Higher Educa�on ranking of 2024 ranks the highest ins�tu�on, the Bucharest University 
of Economics Studies between 801-10002 worldwide.  

Undoubtedly, Romania has high quality ins�tu�ons, but ins�tu�ons are not marketed the way 
we do in the United States; hence, my assessment is an up-and-coming academic advantage.  
There is also some work to be done to transform pedagogy beyond theories to more 
experien�al and prac�cal educa�on, study abroad, integra�on of sports and campus life—all 
those things that make educa�on not only fun but life changing experiences.  

Geographic Advantage
As a member of the Black Sea countries, Romania's loca�on offers tremendous touris�c 
opportuni�es.  Although Romania sits nervously close to Russia, it is a peaceful country, a 
member of NATO with a long historical background.  I o�en find this point difficult to convince 
Americans who ask me why Romania given the closeness to Russia and Ukraine.  Romania is a 
peaceful place to study, and an a�rac�ve place to explore the Eastern European landscape 
and terrain.  There is so much to do in this region, from the explora�on of the mountains to 
underdeveloped water related sports.  Good marke�ng of an ins�tu�on also markets its 
loca�on.  There is indeed a promising geographic advantage.  

Cultural Advantage
Closely akin to the geographic advantage is the cultural advantage.  History, language, religion, 
and tradi�ons of Romania provide a tremendous learning opportunity for interna�onal 
students.  More than a decade ago, I brought American students to Gala� as part of their 
study abroad experience.  The feedback from students was overwhelmingly posi�ve.  When 
asked, if they would recommend it to future American students, their responses were in the 
affirma�ve.  The cultural advantage is up and coming as the na�on con�nues to improve its 
touris�c a�rac�ons, provide culturally relevant curricular, and market the region as a study 
abroad des�na�on. 
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Economic Advantage
While low cost of a�endance is an advantage on the one hand, low overall revenue, on the 
other hand presents a challenge to the system.  The Romanian higher educa�on system enjoys 
high affordability advantage, and perhaps high efficiency in terms of the total expenditures on 
educa�on rela�ve to overall produc�on (measured in terms of gradua�ng numbers and 
research produc�vity), the low-cost environment also translates into low revenue.  For 
example, the low faculty compensa�on is such that cannot a�ract world scholars from 
advanced countries.  What professors are paid here is a frac�on of what we pay in the US, 
even a�er factoring in cost-of-living differen�al.  Chances are that highly produc�ve professors 
who have opportunity to be employed where their compensa�ons quadrupled that of 
Romania would leave the country.  “In 2020, OECD countries spent on average 5.1% of their 
gross domes�c product (GDP) on educa�onal ins�tu�ons (primary to ter�ary levels). In 
Romania, the share of GDP dedicated to educa�on was lower at 2.7%.3”  In terms of 
economics overall, I would rate the advantage as mixed.  

“Affilia�onal” Advantage
Just as an ins�tu�on develops an advantage by its partnerships so also a higher educa�on 
system benefits from affilia�ons.  “Affilia�onal” advantage is the extent to which a system or 
an ins�tu�on benefits from acceptance, reciprocity, coopera�on, and collabora�on.  The 
number of affilia�ons confers an advantage as well as the quality of affilia�ons.  A consor�um 
of 200 ins�tu�ons provides a scale advantage over a consor�um of 20.  In terms of quality, 
affilia�ons with top ranking ins�tu�ons also provide advantage.  Although, I also encourage 
ins�tu�ons to develop pipeline affilia�ons which may require collabora�on with lower or non-
ranked ins�tu�ons.  

As a member of the European Union, Romania benefits tremendously from its affilia�ons with 
European higher educa�on systems.  Par�cipa�on in the Erasmus programs as well as 
European sponsored ac�vi�es have remarkable posi�ve impacts on the system.  Beyond 
European affilia�ons, most if not all Romanian ins�tu�ons have extensive affilia�ons 
interna�onally.  Affilia�ons are great where outcomes include joint degrees and collabora�ve 
research.  While Romanian ins�tu�ons enjoy extensive external affilia�ons, collabora�ons 
among these ins�tu�ons within Romania would be advantageous to the system.  

Barriers to Compara�ve Advantage
Several factors limit the degree of advantage of the Romanian higher educa�on.  The list, 
while not exhaus�ve, reveals my current understanding of the system.  

Language of Instruc�on
Language of instruc�on is important in two ways.  First, it represents the huddle that 
nonna�ve speakers must jump over before obtaining their educa�on.  The policy currently in 
Romania requires foreign students to study Romanian language and perform at a par�cular 
level before proceeding with their degree program.  A language requirement limits enrollment 
to those who are interested in mastering the language.  
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Second, post degree u�liza�on of the language defines graduates' range and scope of 
opportuni�es.  Romanians who study in Romanian language are expected to be employed 
where the language is spoken.  Interna�onal students, apart from Moldovans, have limited 
opportuni�es to use the language beyond Romania and Moldova upon gradua�on.  For these 
two reasons, compara�ve advantage is limited. 

Global Ranking
Higher educa�on systems now operate within a global market, a development that ushered in 
the global ranking of ins�tu�ons.  Although, ranking criteria are subject to controversy, that 
has not diminished public interest in ranking outcomes. To the extent that ranking influence 
ins�tu�onal reputa�on, percep�ons, and demand, to that extent ranking defines quality 
advantage.  During my recent visit to China, I learned that the Chinese Government has a list 
of Romanian ins�tu�ons approved for partnership with Chinese ins�tu�ons.  The list is based 
solely on published rankings of public ins�tu�ons.  Efforts should be made to have Romanian 
ins�tu�ons in the top 500 worldwide irrespec�ve of the ranking agencies.  
I have no�ced over the years that ins�tu�ons, or I should say their leaders, are happy when 
they rank high and disappointed when they do not.  Ranking is fraught with problems.  Good 
teaching could be going on in an unranked ins�tu�on.  Recently, a new ranking agency with 
the inten�on to rank ins�tu�ons based on “ins�tu�onal wealth” asked me to par�cipate in a 
ques�onnaire.  A�er studying the ques�onnaire, I told them what they are ranking are 
ins�tu�onal expenditures, not wealth.  They stopped communica�on with me.  A gentleman 
approached me with the request of $30,000 to make my ins�tu�on a top ranking one.  I hope 
no one is paying that kind of money.  

System Bureaucracy
Higher educa�on system can be efficient or not, effec�ve or not, and suppor�ve of ins�tu�ons 
or become a huddle for them.  A complex bureaucra�c system organiza�on limits its 
compara�ve advantage.  The interest of the Ministry of Educa�on is to have some of the best 
ins�tu�ons in the world.  To do this, bureaucracy must be minimized, consulta�ve partnership 
and responsive support service will move ins�tu�ons forward.  Last year, Danubius University 
changed its name to Danubius Interna�onal University because there is another European 
university with the same name and also because of new emphasis on interna�onaliza�on.  A 
name change had to be approved by the Ministry, the Parliament, and the President of the 
na�on, taking about a year to accomplish.  

Weak Private Sector
Of all the barriers to the overall compara�ve advantage of the Romanian higher educa�on 
system, the rela�vely weak private higher educa�on sector is the most cri�cal.  The private 
higher educa�on sector is an important contributor to a na�on's economy, trained human 
resources, and educated ci�zenry and it does so with only a frac�on of what it costs 
government to accomplish the same goals.  The no�on that strengthening the private higher 
educa�on sector weakens the public higher educa�on sector is a myth.
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The public higher educa�on sector is stronger where there is a strong private higher educa�on 
sector.  

The weakness of the private sector is observable in many ways.  The CNR (Council of Rectors) 
is the gathering of the Romanian higher educa�on rectors.  Great rectors with great agenda, 
but in most cases the agenda is completely public ins�tu�on centric.  A�er a�ending several 
of the mee�ngs, I asked the private higher educa�on sectors what they gain from these 
mee�ngs, and you can guess their responses.  I have always thought, since these mee�ngs are 
typically two days, why don't we have the first day dedicated to sectorial mee�ngs and the 
second day, a combined mee�ng to present reports of the sector's mee�ng?  That would be a 
great use of �me in my opinion.

Recommenda�ons
9ũƻǊǘǎ ǘƻ ƻǾŜǊŎƻƳŜ ǎƻƳŜ ƻŦ ǘƘŜ ōŀǊǊƛŜǊǎ ǿƛƭƭ Ǝƻ ŀ ƭƻƴƎ ǿŀȅ ƛƴ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ ŎƻƳǇŀǊŀǝǾŜ 
ŀŘǾŀƴǘŀƎŜΦ  Lƴ ŀŘŘƛǝƻƴΣ ǘƻ ŎŀǇƛǘŀƭƛȊŜ ƻƴ ǘƘŜ wƻƳŀƴƛŀƴ ƘƛƎƘŜǊ ŜŘǳŎŀǝƻƴ ŎƻƳǇŜǝǝǾŜ 
ŀŘǾŀƴǘŀƎŜǎΣ ǘƘŜ ǎȅǎǘŜƳ Ŏŀƴ ōŜƴŜŬǘ ŦǊƻƳ ǘƘŜ ŎƻƴǘǊƛōǳǝƻƴǎ ŀƴŘ ǎǳǇǇƻǊǘ ƻŦ ǘƘŜ !ƳŜǊƛŎŀƴ 
wƻƳŀƴƛŀƴ !ŎŀŘŜƳȅ ƳŜƳōŜǊǎΦ  ¢ƘŜ ŦƻƭƭƻǿƛƴƎ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎ ŀǊŜ ǿŀȅǎ ǘƘŀǘ ǘƘŜ ǎȅǎǘŜƳ Ŏŀƴ 
ōŜƴŜŬǘ ŦǊƻƳ ǘƘŜ ƳŜƳōŜǊǎΥ

1. Visi�ng professorship
The sons and daughters of Romania with terminal degrees from the US and in other 
countries have much to contribute to the Romanian ins�tu�ons.  Your vast teaching 
experience abroad in some of the best and leading ins�tu�ons of the world will 
benefit Romanian students.  Therefore, I recommend that ARA works with the Ministry 
of Educa�on to keep an annual registry of academics willing to serve as visi�ng 
professors.  Romanian ins�tu�ons can tender applica�ons for them.  Naturally, 
professors like to go to the best ranked ins�tu�ons, but I would advise to consider 
ins�tu�ons of lower ranks that may benefit the most from your assistance.  

2. Sabba�cal Contribu�ons
Beyond a short visi�ng posi�on, ARA members can contribute their sabba�cal years to 
work at higher educa�on ins�tu�ons in Romania.  Sabba�cal years are paid by home 
ins�tu�ons; thus, it should not put a heavy financial burden on you.  Sabba�cal year 
posi�on will not only benefit the ins�tu�on and Romania as a whole, but will also 
broaden the global experience of the faculty and strengthen your home ins�tu�on's 
interna�onaliza�on agenda. 

3. Joint research/publica�ons
ARA members can make a huge difference by ini�a�ng joint research works and joint 
publica�ons.  In addi�on, ARA members, especially those from the United States, have 
access to grants.  ARA members can include Romanian faculty members in their grant 
wri�ng.  The list of members should include areas of research and their interest in 
having research partnership.
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4. Scholarship 
The tui�on cost in Romania is minuscule compared to what we pay in the US.  For 
5000 lei a year, which is equivalent to a li�le over $1000 US, a student's annual college 
educa�on is covered. ARA can make a huge impact by se�ng up scholarships, 
especially for the low-income students.  With only $10,000 a year, ARA can sponsor 10 
full scholarships or 20 half scholarships.  If you are from the United States, you know 
your dona�ons would be tax deduc�ble.  This type of scholarship can go a long way to 
assist students a�ending private ins�tu�ons in Romania.  

5. Endowed Chair
The concept of endowed Chair is s�ll foreign in Romania.  I am glad that we have Dr. 
Wilson here who recently landed an endowed chair posi�on.  Endowed posi�ons are 
pres�gious posi�ons reserved for the very best in their fields.  ARA can introduce the 
concept to Romanian ins�tu�ons.  Of course, you know that the posi�ons is endowed 
because there is an endowment set aside for it.  ARA can help raise funds to create an 
endowed chair as an example for what the country can do to a�ract and retain the 
very best in Romania.  

6. Influencing na�onal policies
ARA can influence the Romanian na�onal policies on educa�on.  If you are from the 
United States, you know that the very best schools in the US are private: Harvard, Yale, 
Columbia, NYU, Cornell, Princeton, Stanford to men�on but a few.  The presence of 
these ins�tu�ons makes American public universi�es a topnotch.  The reason for this 
is simply because of the higher educa�on environment and our educa�onal policies.  
ARA's conference or congress could contribute to the advancement of the higher 
educa�on system of Romania by providing a set of recommenda�ons on different 
aspects annually.

7. Study abroad programming
As a demonstra�on of your global scholarship, ARA's members could arrange a study 
abroad program through their ins�tu�ons.  Perhaps, you could arrange it to even 
coincide with ARA's annual congress so that these students can par�cipate.  What a 
great publicity that would be for American-Romanian rela�onship and for your 
ins�tu�ons. 

8. Bilateral ins�tu�onal agreement
ARA could encourage its members to work with their ins�tu�ons to develop a bilateral 
ins�tu�onal agreement.  This type of agreement will enable Romanian ins�tu�ons to 
use ERASMUS funds to par�cipate in joint ac�vi�es.  Your ins�tu�ons will benefit from 
Erasmus funded programs by signing agreement with Romanian ins�tu�ons.  
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9. Fulbright opportunity
The Fulbright is a pres�gious program sponsored by the United States for both 
American and non-American faculty members.  For Romanians to par�cipate, they 
need host ins�tu�ons to work with.  ARA members can work with their ins�tu�ons to 
become hosts and support Romanian professors.  

10.  Early re�rement contribu�on
I am an example of someone who could take an early re�rement to come to Romania 
to help with the higher educa�on ins�tu�on.  What I am doing is beyond Danubius 
Interna�onal University as I con�nue to provide policy recommenda�ons for the 
system and help in ge�ng the private ins�tu�ons to form an associa�on with a united 
strong voice that can influence the government.  America has all the opportuni�es and 
a�rac�ons, no doubt, but there is nothing more exhilara�ng in life than to give to 
those who truly need.  

In conclusion, the compara�ve advantage of the Romanian higher educa�on system is 
poten�ally strong.  The system enjoys several compe��ve advantages, among which are the 
rela�ve low cost of educa�on, comprehensive program offerings, and affilia�on with the 
European and interna�onal ins�tu�ons.  To capitalize on these advantages, however, the 
higher educa�on system can benefit from the contribu�ons of the American Romanian 
Academy members.  The collec�ve experience of these members and their access to the best 
ins�tu�ons in the world can be leveraged to enhance academic excellence in Romania.  
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